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Disclaimer 
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The presentation herein may contain forward looking statements by the management of CWG International Limited

(ñCWGòor the ñGroupò)that pertain to expectations for financial performance of future periods vs past periods. Such

forward looking statements involve certain risks and uncertainties as they relate to future events. Actual results may

vary materially from those targeted, expected or projected due to various factors. Such factors are, among others,

general economic conditions, foreign exchange fluctuations, competitive product and pricing pressures as well as

changes in tax regimes and regulatory developments. Such statements are not and should not be construed as

managementôsrepresentation on the future performance of CWG. Therefore, the actual performance of CWG may

differ significantly from expressions provided herein. The reader is cautioned to not unduly rely on these forward-

looking statements.

Neither the Group nor its advisers and representatives shall have any liability whatsoever for any loss arising,

whether directly or indirectly, from any use or distribution of this presentation or its contents.

This presentation is for information only and does not constitute an invitation or offer to acquire, purchase or

subscribe for shares in CWG.
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FY2016 Results Highlights
Income Statement

Revenue (mn RMB)

3,577 

4,779 

2015 2016

YoY: +34%
Å Record revenue of RMB4.8 billion

Å Healthy pre-sales at RMB4.6 billion

Å Could have been higher if not for 

the cooling measures

Å Q4 2016 pre-sales at RMB1.5 

billion

Å Record PATMI at RMB115 million or 

basic EPS of RMB16.1 cents/share

Å Dividend of S$0.01/share or 28% 

payout ratio, to be approved at 

AGM

Gross Profit Margin (%)

8.3%

19.2%

2015 2016

YoY: +131%

5,264 

4,623

2015 2016

YoY: -12%

Pre-sales (mn RMB) PATMI (mn RMB)

38 

115 

2015 2016

YoY: +205%
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FY2016 Results Highlights
Statement of Financial Position

Å Cash and cash equivalents 

improved to RMB2.03 billion

Å Total Debt increased to RMB8.21 

billion

Å Net debt = RMB6.18 billion

Å Could have been, and planned to 

be, lower, if not for the cooling 

measures in Q4 2016

Å Gearing ratio* is 416%

Å Should improve with sales 

normalisation

Cash and Cash Equivalents  

(mn RMB)

1,204 

2,028 

2015 2016

YoY: +68%

Total Debt (mn RMB)

4,220 

8,205 

2015 2016

YoY: +94%

1,246 

1,487 

2015 2016

YoY: +19%

Total Equity (mn RMB) Gearing Ratio (%)

242%

416%

2015 2016

YoY: +72%
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*Gearing ratio: (Interest-bearing debt - Cash and cash equivalents )/ Total equity
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Progress Update
Corporate Overview

Real Estate Education

Å Listed on ChinaôsNew Third Board (836632)

Å Pre-tertiary education

International High School

Å Overseas Chinese Academy Suzhou (International Baccalaureate)

K-12 education

Å JV partner for Eton House in Jiangsu

Å Vocational education

Nanyang Institute of Management in Singapore

Wayman American Flight Training School (acquired in 4Q2016)

Automotive

Å >10 direct-sale schools and >50 managed institutions and partnered 

academics

Å Listed on SGX Mainboard (SGX: ACW)

Å International property developer with projects in China, Australia and the 

United States

Å Fund and asset management capability 

Richmont Capital

Å Transforming into integrated property player

1996 20162002

Developed Suzhou International 

Education Park (North)

2006

Chiway Group Founded Chiwayland Group Founded

2014

Listed on 

the SGX Mainboard

Entered 

Brisbane, Australia

Received ñPRC Top 100 Real Estate 

Development Enterprises awardò

2015

Entered 

Sydney, Australia

Renamed

CWG International 

Entered 

Los Angeles, USA

Increasing International Footprint
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Progress Update
Transforming To Deliver

TRANSFORMING

To 

DELIVER 

2
0

1
6

Entered 

Los Angeles, USA

Proposed geographical 

expansion and share 

buyback mandate 

Proposed 

name change 

Restructured 

Board Committees
Proposed expansion of 

FMC

Received shareholdersô 

approval for proposed 

geographical expansion 

and share buyback 

mandate 

Å Renamed CWG 

International

Å Launched new 

corporate website 

Adopted 

Dividend Policy
Removal 

from SGX 

Watchlist

Commenced 

share 

buyback

Vivir Brisbane Xuancheng

Chiway Top Town 

(Phase 3, District B)

Suzhou 

Royal Palace 

(Phase 2)

Xuancheng

Chiway Top Town 

(Phase 2, District D)

Suzhou 

Royal Palace 

(Phase 3)

Suzhou Industrial 

Park Royal 

Mansion 

(Phase 1)
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Suzhou Rest of China Australia

Suzhou Xuefu Garden Suzhou Hivle Mansion Wuxi Chiway Artdeco Garden Zhangjiagang Royal Palace Suzhou Royal Palace

Xuancheng Chiway Top 

Town Vivir Brisbane

Wuxi Chiway Center Suzhou Herun Garden Wuxi Chiway Regent Town Suzhou Hemei Garden

Suzhou Industrial Park Royal

Mansion Xuzhou Royal Palace

Suzhou Fortune Plaza Suzhou Landscape Garden Wuxi Jun Mansion Suzhou Hetai Garden Shanghai Royal Palace

Progress Update
Completed Projects
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The Group has successfully completed 29 projects# with a total GFA of 2.72 million sqm in China and Australia over 

the past nine years.

*Approximately 2x GFA of Pinnacle @ Duxton
# Includes phases of projects 

325,903 

572,232 

126,707 
180,349 185,249 185,053 

483,756 

370,217 
287,485 

 -

 200,000

 400,000

 600,000

 800,000

2008 2009 2010 2011 2012 2013 2014 2015 2016

Average Completed Saleable GFA: 301,883 sqm*

sqm

2016 Delivery



Progress Update
Land Acquisition 2016
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1. Penrith Sydney 2. Wuhan, Hubei

3. Wuhan, Hubei
4. Zhangjiagang, 

Jiangsu

5. Wuxi, Jiangsu 6. Wuxi, Jiangsu

No. City
Date of 

Acquisition
Type

Site Area 

(sqm)

GFA 

(sqm)

Equity 

Stake (%)

Total Land 

Cost

(RMBô Mil)

Planned

TOP 

1 Penrith Sydney Jun 2016 Residential 114,270 66,213# 100% 200.0 2021

2 Wuhan, Hubei Jul 2016 Residential 13,270 36,721 49% 717.0 2018

3 Wuhan, Hubei Aug 2016 Residential 83,468 170,920 60% 1,279.4 2018

4
Zhangjiagang, 

Jiangsu
Aug 2016 Residential 34,180 74,323 60% 519.4 2018

5 Wuxi, Jiangsu Aug 2016
Residential/

Commercial
11,782 13,768 60% 134.1 2018

6 Wuxi, Jiangsu Sep 2016 Residential 73,500 177,515 60% 3,310 2019

Total 539,459*

# During the planning stage, final GFA maybe different subject to final approval from the Australian State Government

DISCIPLINED and STEADY strategy in land acquisition

ÅPositioning for growth

ÅExpansion into Wuhan

* Approximately 1.6x 2016 Pre-sales GFA



Progress Update
Estimated GDV by Regions

11*Estimated GDV of projects delivering each year based on planned GFA and prevailing market ASPs

3,084 
3,621 

7,015 
1,361 

1,330 

3,742 

1,099 

1,462 

1,317 

1,150 

351 

2017 2018 2019 2020

Estimated GDV by Regions in RMB million 
(As of 4Q 2016)

Suzhou Rest of China Australia US

3618 3130
4050 4811

1925

133 1490

4406
1274

694

1546

1548

1177

283

4Q2016 2017 2018 2019 2020

Suzhou Rest of China Australia U.S. Europe

Estimated GDV by Regions (As of 3Q 2016)

2017 2018 2019 2020

Annual GDV 5,544 6,413 12,425 1,150

Cumulative

GDV
5,544 11,957 24,382 25,531
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Management Outlook
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(8th February 2017)

ñCHINAôS property 

developers are in far 

better shapeéò

ñéindustry enters an 

era of "mega 

consolidation".ò

ñébuilder stocks 

may surgeéas 

ñpalpably better-

than-expectedò home 

sales act as a 

catalyst.ò

ñécontracted sales 

at leading 

developers are 

expected to jump 

another 15 per cent 

this year from a 

record 2016é their 

strategic positioning 

in metro areas and 

stable home prices 

even with tightening

ñé2017 will be a 

ñwatershedò year for 

the industry as some 

of the largest 

developers increase 

market share.ò

ñéa tight supply of 

land that will support 

home prices.ò

ñThe nationôs top 

three builders by 

sales had a strong 

start to the yearéò

ñHome sales in 

December jumped 

16.8 per cent higher 

from the year-earlier 

period and builders 

accelerated 

investments.ò



Management Outlook
China

Å Positive about the China property market over the

medium term

Å Despite the cooling measures since October 2016

Å Guided by favourable housing market demand-supply

inventory trends
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New Saleable GFA (sqm) Contracted GFA (sqm) Contracted ASP (RMB/ sqm)

Wuhan Residential Property Demand-Supply Dynamics

Source: CRIC
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New Saleable GFA (sqm) Contracted GFA (sqm) Contracted ASP (RMB/ sqm)

Suzhou Residential Property Demand-Supply Dynamics

Scaling for growth and seeking opportunistic 

acquisitions

Å Underlying demand for housing in first and second tier

cities due to ï

ÅSustained urbanisation

ÅHigher affluence

43% 44% 45% 47% 48% 49% 51% 52% 53% 54% 56%

57% 56% 55% 53% 52% 51% 49% 48% 47% 46% 44%

0%

10%

20%

30%

40%

50%

60%

70%

80%

90%

100%

2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015

Urban region Rural region

China Urban vs Rural 2005 - 2015 (% of total population)

Source: The World Bank

U.S. Urban region: 81.6%

Source: National Bureau Statistics of China, 2016

Per-capita annual disposable income in China by urban/rural divide
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Management Outlook
Australia & U.S.

Australia
Å Demand in Sydney

Å Sustained by continued population growth 

from favourable immigration policies 

U.S.
Å Underlying demand for real estate due to -

Å Sustained growth in the U.S. economy 

Å Competitive tax regime in some states

Å Focus on Dallas and Los Angeles

Target local buyers to support growth in 

Australia

ÅNew projects in Parramatta and Penrith

Transforming U.S. operations into a capital-light, 

fee-earning business

ÅGP/LP fund structures with external funds, to fund 

projects
15



Management Outlook
Key Growth Strategies
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Accelerate International Footprint

Driving Income with 
Education Assets 

Internationalise Capital Structure

1

2

3

Scaling up within China

Expanding FMC 

beyond China
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BUSINESS OVERVIEW
PROPERTY DEVELOPMENT
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Accelerate International Footprint1 Scaling up within China



Business Overview
Projects Under Development - Australia 
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No. Project
Total Saleable 

GFA (sqm)

Equity 

Stake (%)

% Sold 

(3Q16)

% Sold   

(4Q16)

ASP 

(AUD/sqm)

Estimated 

Total Costs 

(AUDô Mil)1

Launch 

Date
TOP Date

Australia

1 Uptown @ Sydney 16,280 60 >80 >80 13,500 161.0 Q2/2015 Q4/2017

2 Illumina @ Brisbane 15,272 50 >80 >90 8,800 96.0 Q3/2015 Q1/2018

3 Marine's Hill @ Sydney 6,198 100 >40 >40 13,000 60.0 Q1/2016 Q1/2018

Total 37,750

From left to right: Uptown @ Sydney, Illumina @ Brisbane, Marineôs Hill @ Sydney

1 Estimated total cost includes only land and construction costs



Business Overview
Projects Under Development - Suzhou & Rest of China
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No. Project

Total 

Saleable

GFA 

(sqm)

Equity 

Stake 

(%)

% Sold 

(3Q16)

% Sold 

(4Q16)

ASP 

(RMB/

sqm)

Estimated

Total Cost 

(RMBôMil)1

Launch 

Date
TOP Date

Suzhou, China

1
Suzhou Industrial Park Royal Mansion (Phase 2)

· ῎ᾣԑ
43,360 60 >30 >40 39,304 787.8 Q2/2016 Q4/2017

2
Suzhou China Prime Palace 

ᾣ·
54,501 75 - >30 25,314 1,094.8 Q4/2016 Q4/2017

3
Suzhou Chiway Royal Paradisebay

·
42,365 60 - >10 22,907 661.2 Q4/2016 Q2/2018

4
Suzhou Bliss Harbour 

·
67,012 57 - <10 25,710 935.9 Q4/2016 Q4/2018

Total 207,238

Xuzhou Royal Palace

No. Project

Total 

Saleable

GFA 

(sqm)

Equity 

Stake 

(%)

% Sold 

(3Q16)

% Sold 

(4Q16)

ASP 

(RMB/

sqm)

Estimated

Total Cost 

(RMBôMil)1

Launch 

Date
TOP Date

Rest of China

1
Shanghai Royal Palace (Phase 3) 

ҏ ҟ·
37,764 100 >60 >70 10,882 293.2 Q4/2015 Q1/2017

2
Xuzhou Royal Palace-Block C (Phase 2)

Ҳ · ԑ
117,533 80 >80 >90 5,792 540.2 Q2/2015 Q2/2017

3
Xuzhou Royal Palace-Block C (Phase 3)

Ҳ · Ҏ
124,838 80 - >20 5,635 605.3 Q4/2016 Q4/2018

4
Xuzhou Royal Palace-Block B (Phase 1) 

҅
24,893 100 - >20 8,742 110.5 Q4/2016 Q2/2018#

5
Xuancheng Chiway Top Town (Phase 3, District C)

Ҳ ҅ Ҏ C
58,422 100 >80 >90 4,612 198.9 Q3/2015 Q4/2017

6
Xuancheng Chiway Top Town (Phase 4, District A)

Ҳ ҅ A
76,535 100 >40 >70 4,664 269.5 Q2/2016 Q2/2018

Total 439,985

1 Estimated total cost includes only land and construction costs
# Changed since 3Q16

Xuancheng Chiway Top Town 

Shanghai Royal Palace
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